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Summary by the Project Co-ordinator 

  

The Coronavirus pandemic has continued to overshadow our lives again over this winter 

period.  Advice and guidelines from the Government suggested that self-contained 

accommodation was still the best option for shelters this winter.   

 

Unfortunately, all staff and most of the guests have had the virus at some point this winter.  

This has impacted staffing and affected the freedom which our guests usually enjoy.  To their 

credit the guests were mostly very compliant with rules imposed upon them during their time 

in isolation.   

 

The main venue for the shelter this winter was chosen partially due to the relationship built 

with the owner last year and also due to the fact that the whole building would be for our use 

allowing guests to have a space to meet, socialise and even cook for themselves if they 

wanted to. 

 

Concerns raised before the start of the shelter for the use of the venue in East Cliff did not 

materialise and there were only two calls taken, one relating to loud music at 9.45 pm and 

the other to a guest using a windowsill whilst tying a shoelace.   

 

Outcomes again are the result of excellent co-ordination between agencies and the Local 

Authority, covid has helped us focus more clearly on the needs of the guests and clients we 

serve. 

 

All things considered this has been another successful shelter initiative, only possible by the 

hard work of our great staff and the generosity of our wonderful volunteers providing 

excellent meals.  

 

What the future of night shelters look like will be the subject of much debate over the next 

few months but what has been clear is that the model operated over the last two winters is 

much better for our guests.   

 

Finally, just a huge thank you from me, particularly to all of you reading this report who have 

had a hand in this shelter, large or small, you are amazing, generous and kindhearted folks 

and it would not have been the success it was without you!! 

 

 

God bless you all,  
 

Noel 
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Operation of the Shelter 

 

 Co-ordinating team 

This year there were 4 members of staff involved in the operation of the shelter, the 

Project Co-ordinator with overall responsibility, two sessional workers to oversee the 

delivery of food to the guests each evening and a venue caretaker who ensured the 

venue was kept clean and that any issue were dealt with or reported swiftly.  This latter 

role employed a guy who up to the start of the shelter had been homeless himself 

 

 Dates  

This years’ shelter operated from the 1st December 2021 to the 28th February 2022.  This 

is one month shorter than last years’ shelter. 

 

 Venues 

Government guidelines continued to actively discourage accommodation of guests in 

church halls (dormitory style settings) so the First and Last, 57 – 58 East Cliff, a former 

Shepherd Neame pub which now operates as a backpackers hostel was rented for the 

three month period.  This property provided eight rooms and a further two rooms were 

used at Victory House above the Outreach Centre with the aim of accommodating ten 

people. 

 

 Volunteers  
Volunteering opportunities this year were again limited to the provision of an evening 

meal, which was either prepared in the homes of the volunteer or at a suitable church hall.   

As the operation of the shelter initiatives over the years has been led and supported by 

Christians and Churches, we were very keen to keep this connection.  We were blessed to 

have the following co-ordinating meals for us: 

 

Evening  Meal Co-ordinator   Representing 

Sunday  Richard Moore   St Georges, Deal 

Monday  Peter Wallace    One Church 

Tuesday   Elizabeth Beck    The Beacon 

Wednesday Donna Rae    Silvano’s Chip Shop, Whitfield 

Thursday  Claudine Nutley   St Paul’s Catholic Church 

Friday  Lyn Faber    St Peter & Paul, Charlton 

Saturday  Anne Gavin    St Martins Church  

 

 

 Food 
We were very aware of the continuing Covid risk, particularly to our volunteers so, evening 

meal providers placed individual meals in foil containers and delivered to the Outreach 

Centre in insulated food delivery bags each day between 18.30 and 19.00.  They were then 

delivered to the guests at both venues as quickly as possible by our sessional workers. 

Menus were co-ordinated to ensure that the guests received a variety of different meals.   
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One team took the opportunity to come to the venue to serve their prepared meal.  This 

was good for both guests and volunteers. 

 

Breakfasts were provided by our Sunrise Café staff at the Café for 6 days a week and food 

left at both venues for Sunday morning breakfast as there was access to well equipped 

kitchens at both locations. 

 

 Referrals 
Referrals for potential guests came through Dover Outreach Centre (daily drop in), Dover 

District Council, Porchlight, Serveco, the Police and other agencies.      

 

This year the following referrals were received/undertaken: 

 

• 20 completed/received. 

• 15 were offered a place in the shelter and stayed more than a night.  

• 3 were placed on the waiting list and then accommodated temporarily elsewhere. 
• 1 was refused a place as his support needs were too high.   
• 1 was refused a place as we were unable to verify that they were rough sleeping   
• 1 guest was female.   

• 1 of the guests was a foreign national.   

• 1 guest had No Recourse to Public Funds.  

 

 Behaviour 
All guests accepted and signed a Guest Agreement which gave details of the venue and the 

conditions of entry.  Over the course of the Shelter only one guest was asked to leave 

permanently due to unpredictable and unsettling behaviour due to mental health issues 

that were having an adverse effect on the other guests.  Another guest was asked to leave 

for a couple of weeks during the 13 week period for poor behaviour and one guest left of 

his own accord. 

 

Alcohol was far and away the main contributory factor in the incidents involving poor 

behaviour of guests.  It is always difficult to set the boundary in the right spot and to police.  

Zero tolerance would lead to no guests and no controls to chaos.  Never convinced this is 

easy to get it quite right! 

 

 Outcomes 
Following support provided through the Dover Winter Night Shelter, the Outreach Centre, 

Dover District Council, Porchlight, and Serveco the following outcomes have been 

achieved:  

  

• 5 housed in our supported accommodation at Victory House 

• 4 housed by Dover District Council in temporary accommodation. 

• 2 in Private rented accommodation 

• 1 looking to work on a farm where accommodation provided  

• 2 back to sleeping rough although one had the option of accommodation 

• 1 that we believe is sofa surfing 
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  The chart below shows the comparison between outcomes over the last five years.  
 

 

 
 

 

 

 Finance 
Due to ongoing Government guidelines and restrictions around Covid the costs to run the 

shelter initiative were covered by grants from Central Government (administered by 

Homeless Link) and the Local Authority.  This was fortunate as previous funding streams 

from Churches, businesses, and individuals have not recovered to pre-covid levels yet. 
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 Feedback from Sessional Staff – Samm and Carina 

It has been a huge blessing to be a part of the Dover Winter Night Shelter, this year. We can’t 

believe how quickly these 3 months have flown by.  

It was easier to build bonds with the guests, as we were able to spend much more time with 

them. Last year the COVID restrictions were much tighter. 

The volunteers from each of the Churches were amazing. It was lovely to catch up and have 

conversations with each team, passing on compliments about the food and updating you all 

on how things were going. The care and attention given by each person preparing the food 

was outstanding. The guests were always complimentary about the meals. They would be at 

the door waiting for us to arrive. Asking us what meal they had that night. Often meals had 

been devoured before we had departed for the evening. 

It has been a pleasure to see the guests change and grow over the 3 months. At the beginning 

they were tired, undernourished, mistrusting and very focused on themselves. As the weeks 

went on, they became more sociable, and their appetite increased. In the evenings, there was 

plenty of friendly banter between guests and staff.  

 It was lovely that some of the volunteers were able to come down one evening, to dish the 

food up and serve it to the guests. The guests were really appreciative of this. It also gave 

these volunteers a small taste of what we had been seeing every night. 

By the end of the 3 months, the guests would come out and help us carry bags and food in. 

We saw them caring for each other. They always knew where each other was.  

We have felt blessed to be able to help some of them move into their flats. The huge smiles 

on their faces will never be forgotten. 

We want to thank everyone for their support, love and prayers. 

Samm & Carina 

 

 Feedback from Guests  
As part of a desire to reflect and improve for future initiatives we asked our guests the 

following questions which they gave a score of 1 to 10.  The average scores are shown in red 

 

How satisfied were you with the sleeping arrangements and food? 8.4 

How satisfied are you with the welcome provided by the people in the shelter? 7.7 

How safe have you felt at the shelter? 6.3 

 

They also gave the following feedback 

 

“I appreciated the fact that I was off the streets and had somewhere safe to stay that was dry 

and warm.  Getting regular meals and being looked after was very nice” 

 

“It has been 4 or 5 years since I have stayed in a building, so it was really nice to have a place 

that felt like home.  The food was lovely and the people delivering and serving it to us were 

kind.  I now have the chance to get help and a permanent place to stay which is really great.” 
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“The First and Last was nice to stay in as it meant a roof over my head.  There were a few issues 

with sinks getting blocked and rats!  The food brought round was lovely and to have a hot meal 

was great.  The others staying in the night shelter were nice and easy to get on with” 

 

“The room was small; the food was good and nice to have a hot meal every night” 

 

 

 Feedback from volunteers   
“As far as feedback is concerned, the only thing at fault would be my cooking, ha, ha! Apart 
from that the support given by Outreach in collecting the meals was fantastic and it all 
worked really well. I also had lovely Sue helping me with yummy puddings on alternate Friday 
eves and Mark, a chef no less, who stepped in.  The budget was great, I shopped in Lidl or 
Morrisons and got great value”  
Lyn Faber 
 
 
And the King will answer, I tell you solemnly, in so far as you did this to one of the least of 
these brothers of mine, you did it to me. Mathew 25: 40. 

“Each Thursday during last winter from 2nd December ‘21 until 24th February ’22 small teams 
of women and men from the Parish of the Good Shepherd have been shopping for, preparing 
and cooking meals for our 10 Homeless Guests in Dover. Meals ranged from pies of chicken or 
beef, bakes, casseroles and curry. The proof of the pudding, it is often said, is in the eating. 
Well, a frequent observation from colleagues, delivering the food, was that it barely touched 
the sides as Guests tucked into their meals with relish”. 

“We are truly grateful to all those in the Parish who gave up their resources, time and 
donated financial support. £165.00 was raised and divided equally between the Outreach 
Centre and Porchlight.  Alongside these parishioners we are grateful to volunteers (some 
from outside the Parish –including two young folk) who apportioned and packaged the food 
each week for delivery to Guests. Our plan to deliver food ourselves was cut short by Guests 
having to isolate (Covid); but a second visit later on was possible. It was a joy to meet up 
again with a mix of familiar and new faces”.                                                                                                       
Deacon Barry Barton & Claudine Nutley (Coordinator) 

 
 

 


